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国正通过禁止使用白炽灯来普及 LED 照明,因此，与人们的生活息息相关的 LED












































LED lamp is a new technology developed in the middle of twentieth Century. 
Compared with the incandescent lamps and fluorescent lamps, LED lamp has many 
advantages like energy-saving, environmental protection, long service life, small 
volume, that is why LED lighting is also known as the "green light source". With the 
global energy crisis and environmental protection requirements, semiconductor 
lighting with low power consumption and long life has been recognized as one of the 
important ways of energy saving and environmental protection. The main countries of 
the world are planning to improve the popularity of LED lighting by prohibiting the 
use of incandescent lamps. Therefore, LED lighting is a very big market. Up to 2013, 
LED lighting market penetration had been reached 20% and is still in rapid 
development stage.  
Because venture capital threshold is low, many enterprises are preparing to enter 
the LED industry, which make the industry competition is intense, coupled with still 
no industry standard and specification, the competition has become malignant 
competition trend. Due to the development of competition and technology, the prices 
of LED lighting has gradually reduced to the position that consumers can accept, all 
of this is promoting the popularity of LED lighting.  
In this thesis, base on the theory of Entrepreneurship, Strategy Management, 
Operation Management, Marketing and Financial Management curriculum theories, 
through the LED lighting industry analysis, detailed evaluation from the aspects of 
industry trends, market competition status and risk prevention, the writer puts forward 
his own business plan. Based on a series of studies, to integrate the resources, 
formulate a reasonable product portfolio planning, positioning of the target market, 
and subdivide the target consumer group, through product innovation, and establish 
reasonable sales channels, to form the core competence of the corporation. Studies 
suggest that this is a viable business plan. 
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。我国也出台了如 “十一五”发展规划和 863 计划“半导体照明工程”
等一系列的半导体照明产业扶持政策。 
就相关政策的实施进展来看，欧盟、日本已于 2012 年在境内全面禁止使用 
                                                              
















白炽灯，而美国则从 2014 年 1 月 1 日开始，在美国市场全面清退低效白炽灯。
我国也已经发布禁止使用白炽灯的路线图，在 2014 年到 2016 年之间让白炽灯逐
渐退出市场。研究机构报告称，在国内市场，2014 年 LED 照明的渗透率将从 8%





同时，也促使 LED 行业在激烈竞争中加快整合与升级。 











入 LED 照明产品国际市场的可能性及可操作性，作为后续选择的依据。 





1、 运用 PEST 模型对 LED 照明行业的宏观经济环境进行分析并运用“五力
模型”分析 LED 照明行业的基本竞争态势，确定进入该行业的可行性； 
2、 运用 SWOT 工具分析自身优势、劣势、所能把握的机遇以及可能面临的
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